
SIMply results

Pearson’s Schoolwide
   Improvement Model (SIM)



We feel like they support us. They spent countless hours here 

and it’s well worth the money we invested. 

Becky Kesler, Assistant Superintendent, Texarkana, AR

“ “
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Schoolwide Improvement Model (SIM)

Pearson’s Schoolwide Improvement Model (SIM) is an innovative standards-based 

system of comprehensive school improvement services.

Forged in partnerships with more than a thousand schools, SIM represents the 

culmination of two decades of verifiable third-party research, experience, and…

simply…results.

Flexible and affordable, SIM meets the unique needs of any individual school or 

group of schools, supporting you as you help all students become college and 

career ready.

Through a data-driven, technology-supported, customizable process, SIM helps 

you turn the complexities of school improvement into sustainable results.
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COLLEGE
AND CAREER 

READY
STUDENTS

The Five Components of SIM

individual school or group of schools. The model aligns the educational system, its leadership, and its 

instructional practices with college and career ready standards in a data-driven, technology-supported 

culture of high achievement and engagement. 
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High-Performance Leadership, Management & Organization: SIM trains leadership teams 

to support the school’s efforts at every level by empowering staff through distributed leadership, 

balancing support and pressure to help teachers transform their practices, and focusing the 

organization on schoolwide activities that are proven to positively impact student success.  

Data-Driven Culture: SIM helps schools build and maintain an effective data-driven, technology-

supported culture. Schools use multiple measures to help teachers improve instructional practices and 

monitor individual student progress to inform a differentiated and personalized approach to learning. 

High-Achievement & Engagement: SIM ensures that all constituents are focused on the same 

goal of college and career readiness. The model engages staff, parents/guardians, and the community in 

supporting high achievement for all students. It includes a dropout prevention early warning dashboard 

system, which identifies at-risk students in middle and high schools so that intervention services can be 

provided.   

Sustainability for Continuous Improvement: SIM incorporates structures and processes for 

sustaining, monitoring, and adjusting the implementation over time to ensure school-level capacity 

building and a gradual transfer of responsibility from Pearson staff to school staff. Through our 

proprietary validated system, the model promotes continuous improvement via distributed leadership 

and collaboration, as well as through professional development, coaching, and technical assistance.

Our students have grown since the implementation. 

The difference that I’ve seen in our students is more 

ownership for their work. The students are actually 

taking the lead in the classroom and the teachers are 

being the true facilitators.

Dawn Smith, Assistant Principal

Chapel Hill Middle School, Atlanta, GA

“ “

Standards-Aligned Curriculum, 
Instruction & Assessment: Standards-

based learning and the alignment of 

curriculum, instruction, and assessment 

form the foundation of SIM. The model 

builds a collective commitment to systemic 

improvement by integrating content-

area concentrations in math and English 

language arts (ELA) with a Schoolwide 

Instructional Focus (SIF) on practices that 

support students’ development of college 

and career readiness. 
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Key Benefits of SIM

A Focus on Literacy/ELA and Math
SIM provides targeted support for achieving high-quality, standards-aligned instruction in the content 
areas of literacy/ELA and math. It includes Foundation Curriculum Units that model such instruction 
and scaffolded support for creating standards-aligned curriculum using the school’s materials. 

Schoolwide Instructional Focus (SIF)
To engage the entire school around the goal of college and career readiness, SIM provides training to 
all teachers and administrators that preserves the uniqueness of each content area but builds shared 
supports and expectations. SIF is designed to help all students achieve the following: 

Learn to understand and use academic language—the language used to communicate 
complex and technical information—so that students will be prepared for the demands of 
college and careers 
Develop college and career readiness learner competencies, enabling students to become 
self-directed, independent learners

To help all students meet these goals, SIF provides supports, in particular, for English language learners 

and students with special needs. Instructional routines, classroom rituals, and instructional practices 

that promote effective learning form the instructional foundations of SIF.

Access for All
SIM was developed to be comprehensive and flexible. It includes high-quality instruction for all students 
while providing support for differentiation when needed:

English Language Learners (ELLs)

Promotes academic-language competency across content areas/disciplines
 Builds and strengthens schoolwide capacity to teach ELLs
Scaffolds instruction for students
 Engages students in academic instructional conversations through collaborative learning

Students with Special Needs

 Engages students through varied modalities across all content areas
 Builds teacher capacity in supporting all learners in content areas
 Provides professional development for administrators in guiding, facilitating, and 
monitoring instruction and student engagement within content areas to increase success 
for students with special needs

Technology
SIM utilizes the latest technology to support the work of school educators and administrators, 
increasing effectiveness and efficiency. The model includes these tools and services:

 Progress-monitoring capabilities using custom iPad-based protocols
24/7 online access to tools and resources
Dropout prevention early warning dashboard system for middle and high schools 
Professional-development webinars on key topics
 Professional development and technical assistance on effectively incorporating 
technology into classroom instruction
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Implementing SIM

In line with the latest research on schoolwide reform, SIM includes a three-year implementation plan 

with milestones and realistic deliverables. Focused on results, the process moves your educators from a 

stage where support and scaffolding help drive the implementation of new aligned instructional practices 

to a stage where sustainable capacity-building work allows your teams to collaborate in self-managed and 

self-directed ways with a focus on continuous schoolwide improvement.

Planning Conference 
(3–4 months prior to Year 1)

    collaboratively build 
    detailed implementation 
    plan

Develop schedules and    
    benchmarks

Identify leadership team 
    and teacher facilitators

Launch Institute 
(Year 1 launch: 2–3 months)

Conduct Launch Institute   
    (mathematics, ELA,  
   Schoolwide Instructional 
   Focus, leadership)

Establish schoolwide 
    instructional practices

Launch data modules

Begin teacher workgroups

Begin progress monitoring 

Implementation
(Year 1 implementation: 7 months)

Continue leadership-team 
    development

Implement Year I Schoolwide 
    Instructional Focus in all content 
    areas

Conduct ongoing technology-
    enabled, job-embedded  
    professional development 
    through facilitated teacher 
    workgroups and on-site technical 
    assistance in content-area
    concentrations

Introduce standards-aligned
    Foundation Curriculum Units to 
    model rigorous instruction

Continue progress monitoring 
    and reporting

Collect student, teacher, and   
    implementation data throughout   
    the year for feedback and planning 
    for next year

Extended 
Implementation 
(Years 2 and 3)

Carry out advanced 
    implementation based  
    on Year 1 progress

Extend implementation 
    of Schoolwide 
    Instructional Focus 
    to advanced practices 
    promoting college and 
    career readiness

Use Foundation 
    Curriculum Units 
    to scaffold teacher 
    curriculum-
    development skills

    team development

Continue professional  
    development through 
    teacher workgroups 
   and technical assistance

Continue progress   
    monitoring and 
    evaluation

Build capacity for   
    independent 
    sustainability

Like a good coach, it takes teachers back to the basics. . . . And teachers saw 

some early successes, with test score improvements the first year.

Sam Candelaria, Principal, Adobe Acres Elementary School, Albuquerque, NM
“ “



Contact us to learn more about SIM:
schoolimprovementus@pearson.com |  877.530.2716 |  pearsonschoolimprovement.com

Pearson School Achievement Services
1919 M Street, NW, Suite 310  |  Washington, DC 20036

Pearson: Your Partner in School Improvement

Pearson is a leader in school improvement services. We have successfully partnered with over 1,000 

schools to implement schoolwide reform by unifying schools around the goal of college and career 

readiness. Two decades of verifiable third-party research and experience in implementing the America’s 

Choice® and Learning Teams models form the backbone of Pearson’s Schoolwide Improvement Model 

(SIM). Here is a sampling of the research studies which confirm that the core elements of SIM help 

drive achievement:

 
A Study of Instructional Improvement reported in a chapter of the American Educational 

Research Association’s Handbook of Education Policy Research (Sykes et al. eds. 2009) conclude that 
levels of instructional leadership in America’s Choice schools were the highest among the three 
models studied and that the America’s Choice approach to literacy accelerated growth in students’ 
literacy achievement in the upper elementary grades.

  Using data from a five-year prospective, quasi-experimental study funded by the Spencer 
Foundation, researchers concluded that by the end of the study, Learning Teams schools 
showed statistically significant increases in academic achievement on the Stanford 9 compared to 
demographically similar control schools in the same district (Saunders, W., C. Goldenberg, and R. 
Gallimore. 2009. Increasing achievement by focusing grade-level teams on improving classroom 
learning: A prospective, quasi-experimental study of Title I schools. American Educational Research 
Journal 46 (4): 1006–1033).

 

1998–2003” (May et al. 2006), published in Educational Policy Evaluation and Analysis, 
achieving students performed particularly well under the America’s Choice regimen. . . . Minority 
students in America’s Choice schools—African Americans and particularly Hispanics—also learned 
more than their peers in other district schools.”

Contact us to receive a complimentary copy of Pearson’s Great Research Results.
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