
Case Study: School Improvement Model

New Instructional Models Help Title I School 
Achieve Safe Harbor Status and Increase 
Proficiency on State Tests
Curtis Middle School, Wichita, Kansas

The Challenge

In 2009–2010, Curtis Middle School was restructured, gaining a 
new principal and new staff, because the school had repeatedly 
failed to meet state test targets for reading and math. That year, 
the Title I school in the Wichita Public Schools district in Wichita, 
Kansas, was identified as one of  the lowest performing high-
poverty schools in the state. It suffered from declining enrollment, 
poor educational practice, and attendance and behavioral 
challenges. 

Demographics

› Title 1 school

› 91% free and reduced lunch

› 41% Hispanic

› 25% African-American

› 15% white

“The teachers used to complain that professional development was   

   all about knowledge, but now professional development is all about 

   classroom practice. That’s the America’s Choice difference.”
      —Stephanie Wasko, Principal, Curtis Middle School, Wichita, KS

The Solution

Although Curtis Middle School had initiated a partnership with 
America’s Choice during the previous year, there had been 
no real teacher buy-in. In 2009–2010, the school began to 
implement the America’s Choice workshop model with fidelity. 
Curtis hired coaches who conducted individual weekly training 
sessions on how to implement the workshop model consistently. 
Teachers practiced with other teachers and participated in peer 
observations as well. The company provided training for coaches 
and teachers and supported the school in strengthening the use 
of  data to guide instruction. In addition, to build proficiency 
in math and literacy, the school implemented four America’s 
Choice intervention programs—Ramp-Up Mathematics, 
Mathematics Navigator, Ramp-Up Literacy, and Literacy 
Navigator.
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Percentage of  all students passing the Kansas Math Assessment and the 
Kansas Reading Assessment across three years

0

20

40

60

80

100

Math

2009
Pe

rc
en

t p
as

si
ng

Reading

2011

35.6

2010

49.7 50.8 52.2
57.0

60.4

The Results

The America’s Choice professional development paid off in 
improved teaching and learning. Teachers have used the strategies 
they learned from the math and literacy intervention programs 
in their regular classes, improving learning for all students. “The 
best practices have become a tool that teachers can call on in any 
circumstances,” says Principal Wasko. The workshop model has 
fostered active learning and increased student engagement, helping 
to change the culture of  the school. 

In 2010, Curtis achieved AYP Safe Harbor status, a significant 
improvement, and now ranks in the 50th percentile of  all district 
middle schools. Scores on state assessments attest to the growth 
in student achievement. The percentage of  students passing the 
Kansas Math Assessment rose by more than 15 points from 2009 
to 2011. The percentage of  students passing the Kansas Reading 
Assessment increased by more than 8 points during that time 
period. Students in Grade 6 made particularly dramatic gains on 
both assessments. From 2009 to 2011, the percentage of  Grade 6 
students passing jumped by 35 points in math and by more than 16 
points in reading.

In 2011–2012, Curtis continued its work in implementing company 
initiatives with fidelity. The 25 Book Campaign took off and that 
program, along with others, has fostered students’ excitement 
about reading and pride in their accomplishments. These programs 
have helped develop a culture of  literacy in the school.


