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Common Core Services Continuum
Pearson is committed to helping all schools and students engage in and meet the rigor of  the Common 
Core State Standards (CCSS). Across a continuum of  support, our specialized services address the specific 
and individual needs of  schools by providing customized tools for implementing the Common Core. 

We offer four levels of  service so schools and districts can choose the intensity that best matches their 
needs. These services are based on the premise that all students can meet the challenges of  the Common 
Core when given the time and support they need. 

4 levels of support
Increasing Support for Deeper Implementation

Building Knowledge Expanding Knowledge Expanding Knowledge 
and Sustainability

Schoolwide 
Improvement

•	 Essential Foundations 
Workshops

 •	 Value-Added Options

•	 Action Planning

•	 Essential Foundations 
Workshops

•	 Value-Added Options

•	 Getting Started Needs 
Assessment and 
Implementation Planning

•	 Essential Foundations 
Workshops

•	 Common Core Learning 
Teams (for teachers and 
administrators)

•	 Value-Added Options

•	 Pearson’s Schoolwide 
Improvement Model (SIM), 
including embedded CCSS 
services
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Benefits of Partnering with Pearson
• An expert team of  educators that includes the chairs of  the Common Core 

State Standards Initiative workgroups for mathematics and English language arts
• Extensive experience in aligning curriculum, instruction, and assessments with 

new standards, including the Common Core
• Practical knowledge from supporting schools and districts in early Common 

Core implementations
• A sustainable, capacity-building model proven effective in improving student 

achievement by almost 20 years of  research and evaluation

Wherever schools or districts are in the process of  implementing the Common Core, 
Pearson will work hand in hand with them to help all students succeed.

At-Your-Shoulder Expertise
Pearson is supported by expert authors and architects of  the Common Core as well 
as by leading researchers and educators, including Karen Wixson, Sally Hampton, Jane 
Schielack, Francis Fennell, Phil Daro, and Ann Borthwick. These experts have guided the 
development of  our Common Core services and the training of  our field staff. Our staff 
members must meet high standards of  excellence before they are certified to deliver 
Common Core services in schools.

After initial training and assessment by our content specialists, staff members engage 
in a nine-month, closely supervised apprenticeship, during which they must produce 
a comprehensive portfolio of  artifacts that illustrates their ability to provide services 
in every dimension of  their job. They then undergo a two-day, highly demanding 
performance assessment, which includes presentations to and oral examinations by our 
content specialists and most experienced field staff. Only if  they pass this assessment are 
they certified and allowed to join the Pearson staff on a permanent basis. Staff members 
are certified in particular areas of  content specialization as well as in leadership at the 
elementary and secondary levels.

Our rigorous certification process enables us to deliver high-quality services—services 
that schools and districts can count on to meet their needs.
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Building Knowledge ServicesBuilding Knowledge Services
Pearson’s Building Knowledge Services explicitly target what teachers, coaches, and school and district 
leaders need to know about the Common Core Initiative and its implications for instructional practice. 
Schools and districts select the appropriate service from our extensive offerings, including Essential 
Foundations Workshops as well as Value-Added Options, giving educators the flexibility to meet their 
needs. 

Essential Foundations 
Workshops

Value-Added Options

Readiness Services Capacity Builder Plus™ Job-Embedded Services

Essential Foundations Workshops
Pearson’s targeted professional development helps schools and districts quickly get up to speed on the 
CCSS. Our Essential Foundations Workshops include one- and two-day interactive sessions that provide 
introductory and deeper training for leaders and teachers.

All of  our workshops include the modeling of  research-based instructional strategies that support student 
learning based on individual needs, strategies for supporting English language learners and students with 
special needs in the general-education classroom, strategies for improving the classroom environment, and 
an analysis of  assessment items to determine what items measure and how instruction should be modified 
based on student performance.

The Leading the Way series helps school and district leaders examine the impact of  the Common Core 
Initiative on their work, the practice of  their teachers, and the learning outcomes of  their students. The 
series explores time frames and frameworks for implementing the standards and examines processes for 
influencing change and creating a culture that supports the effective implementation of  the new standards.

Leading the Way Series

• Common Core State Standards Implementation in English Language Arts K–12
• Common Core State Standards Implementation in Mathematics K–12
• Successful Implementation of  Common Core Assessments
• Implementation of  the Common Core State Standards for English Language Learners and Students 

with Special Learning Needs

Building K
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The English language arts/literacy and mathematics workshops provide educators with a framework for 
the CCSS and an understanding of  the use of  performance assessment to determine student progress. 

Teacher-Focused Workshops for English Language Arts/Literacy*

• Foundational Overview of  the Common Core State Standards for English Language Arts
• Digging into the Reading Standards
• Digging into the Writing Standards
• Speaking and Listening Standards and Language Standards
• Performance-Based Assessment for English Language Arts
• Reading Complex Texts (for elementary educators)
• Writing Opinions (for elementary educators)
• College and Career Readiness: Reading for Secondary Students
• College and Career Readiness: Writing for Secondary Students
• English Language Arts Standards for Science and Technical Subjects (for secondary educators)
• English Language Arts Standards for History and Social Studies (for secondary educators)

Teacher-Focused Workshops for Mathematics*

• Foundational Overview of  the Common Core State Standards for Mathematics
• Using the Common Core in a Standards-Based Mathematics Classroom
• Focusing on the Mathematical Practices of  the Common Core
• Performance-Based Assessment for Mathematics
• Using the Interactive Whiteboard to Focus on the Mathematical Practices of  the Common Core

Mathematics Content-Focused Sessions
• Teaching for Conceptual Understanding: Number and Operations in Base Ten
• Teaching for Conceptual Understanding: Fractions
• Teaching for Conceptual Understanding: Ratios and Proportional Relationships
• Rethinking Algebra: Focus on the Content and the Mathematical Practices of  the Common Core

1

In addition, we offer four Common Core virtual institutes: Literacy Essentials in a Common Core 
Framework, Writing Essentials in a Common Core Framework, Focusing on the Mathematical Practices 
of  the Common Core, and Rethinking Algebra with the Mathematical Practices. We also offer workshops 
that focus on the implementation of  the CCSS using specific Pearson products already in schools or 
districts. 

* Workshops are appropriately grade-banded where necessary.
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Value-Added Options for Building Knowledge Services

Readiness Services. We offer the following four services to help you implement the Common Core:

• Diagnostic and Research Services. Our research team pinpoints professional development 
needs before trainings and monitors the impact of  the trainings where it counts: in the classroom.

• Implementation Readiness Planning. Our experts work elbow-to-elbow with educators to 
review the essential foundations of  the Common Core and help them build an effective action plan 
for implementation.

• Assessment Readiness Planning. Assessment planning has to encompass more than just the 
new types of  assessment items and their impact on instruction; it has to take into account districts’ 
technology infrastructure. We diagnose districts’ needs and then build a plan to ensure that schools 
have the technology to offer the new assessments starting in late 2014.

• Classroom Technology. The Common Core promotes the use of  technology for supporting 
instruction and demonstrating knowledge. Our classroom technology consultants work with 
educators to design 21st-century lessons, utilizing existing hardware and software.

Building K
now

ledge Services
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Capacity Builder Plus™. Capacity Builder Plus helps districts build internal capacity for effectively implementing 
the Common Core.

• Methodology. District staff trainers receive Common Core training in one or more of  our teacher-focused 
workshops (see page 5). They then receive additional intensive training in the workshop content and pedagogy. 
Using licensed Pearson training materials—PowerPoint presentations, videos, Facilitator Guides, and Participant 
Workbooks—they facilitate the training of  their colleagues. Optional coaching for district trainers is available.

• Benefits of Capacity Builder Plus. Capacity Builder Plus helps districts quickly build their capacity by 
developing a cadre of  their own trainers, sustaining learning over the long run. When the initial trainings are 
completed, districts retain the use of  the training materials for the life of  the contract, saving them expense.

Workshop 
Participation	


Extended Content 
Training	


Deep Review of  
Pearson Materials	
 Use of Pearson 

Licensed Materials	


PowerPoint 

Facilitator Guide 

Videos 

Participant Workbook 

On site 
Coaching  

Job-Embedded Services. Our Job-Embedded Services include three types of  support to enhance the 
implementation of  Pearson’s Essential Foundations Workshops: Coaching and Modeling, Small-Group Lesson Study, and 
Consultative Services. All three types of  support help schools and districts build capacity by expanding on the content 
presented in the Essential Foundations Workshops.

•	 Coaching and Modeling. An experienced Pearson consultant provides two days of  support to two teachers, 
helping good teachers become great. They, in turn, can help their colleagues improve their own instructional 
practices. 

•	 Small-Group Lesson Study. In this one-day session, participants collaborate to plan a lesson, observe the 
implementation of  the lesson, record their observations, and analyze the effectiveness of  the lesson in meeting 
student needs, working together to plan future lessons using the strategies observed. The lesson study strengthens 
practice among grade-level or discipline teams by giving participants an opportunity to collaborate, reflect, and 
gain a deeper understanding of  teaching and learning. 

•	 Consultative Services. During the course of  a school day, an experienced Pearson consultant provides 
expertise and flexible, targeted support to teachers, coaches, and/or leaders to address particular instructional 
needs. The support may include observation, coaching, data analysis, lesson planning, and problem solving.
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Expanding Knowledge ServicesExpanding Knowledge Services
Pearson’s Expanding Knowledge Services are designed to help schools and districts use data to plan and 
address their Common Core implementation needs. These services contain three components that work 
together to support schools’ and districts’ implementation of  the standards: 

 
Action Planning

Essential Foundations 
Workshops

Value-Added Options

Action Planning
During the Action Planning process, Pearson and the school or district jointly identify strengths and areas 
of  need, determine priorities, and develop a coherent plan that guides the implementation of  the Common 
Core across three dimensions—vision, leadership, and instructional practice. The process recognizes the 
unique characteristics and culture of  the school or district, takes into account the programs and initiatives 
already in place and their effect on student performance, and develops school ownership around the 
implementation of  the new standards. 

The Action Planning process supports school leadership in the following tasks:

• Conduct a focus walk to determine instructional practices
• Analyze student data to identify areas of  strength and need
• Jointly develop an Action Plan that includes specific implementation goals and a timeline

The Action Plan identifies which types of  Essential Foundations Workshops and which Valued-Added 
Options, if  any, would be most beneficial to the school or district. The customized Action Plan, 
including professional development tailored to the school’s or district’s needs, is crucial to a successful 
implementation.

Essential Foundations Workshops
Pearson’s Essential Foundations Workshops help teachers and school and district leaders understand the 
framework of  the Common Core and the alignment of  the CCSS to current local standards and curriculum 
frameworks. It also explores the implications of  the Common Core for instructional practice. The 
Expanding Knowledge Services include four days of  Essential Foundations Workshops—one day in each of  
the areas of  leadership, mathematics, English language arts/literacy, and performance assessment. Once 
their training needs are identified in the Action Plan, schools or districts select workshops from Pearson’s 
Essential Foundations Workshops offerings: the Leading the Way series, teacher-focused workshops for 
English language arts/literacy, and teacher-focused workshops for mathematics (see pages 4–5). Additional 
workshops can be purchased as needed.

Expanding K
now

ledge Services
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Value-Added Options for Expanding Knowledge Services
The Action Plan may identify additional services to be implemented beyond the basic service in order to 
provide more intensive targeted assistance in particular areas. Value-Added Options give schools and districts 
the flexibility to expand their selection of  aligned services on an as-needed basis. Value-Added Options include 
Leadership Support, Advanced Professional Development, On-Site Technical Assistance, and Instructional 
Supports.

Value-Added Options for 
Expanding Knowledge Services

Leadership Support Advanced Professional 
Development

On-Site Technical 
Assistance

Instructional Supports

•	 Symposium on Teacher 
Effectiveness through the 
Lens of  the Common Core 
State Standards

•	 Incorporating the Common 
Core State Standards into 
a Response to Intervention 
(RTI) Program

•	 Leadership in a Common 
Core Standards-Based 
Environment

•	 Looking at Student Work 
in English Language Arts or 
Mathematics through the 
Lens of  the Common Core 
State Standards and PARCC 
or SBACC Assessments

•	 Curriculum Planning in 
Literacy with the Common 
Core State Standards

•	 Using Webb’s Depth of  
Knowledge to Increase Rigor 
in Classroom Tasks and 
Questioning: Mathematics or 
English Language Arts

•	 The Common Core State 
Standards: Meeting the 
Needs of  English Language 
Learners

•	 Capacity Builder Plus

•	 Instructional planning 

•	 Modeling

•	 Coaching

•	 Differentiating instruction

•	 Classroom observations

•	 Progress monitoring

•	 Support for school coaches

•	 Support for professional 
learning communities

•	 Support for school 
leadership teams

•	 Math Navigator®

•	 Literacy Navigator®•	
•	 Writing Aviator

•	 Ramp-Up Literacy®

•	 Ramp-Up Mathematics®
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Value-Added Options for Expanding Knowledge Services

Leadership Support. These offerings provide deeper support for leaders as they work in the new 
environment of  the Common Core expectations.

•	 Symposium on Teacher Effectiveness through the Lens of the Common Core State 
Standards. This symposium will engage participants in practical ways to address the complex issues 
related to teacher effectiveness as schools move toward implementing the Common Core. The 
one-day symposium is designed for district and school leaders.

•	 Incorporating the Common Core State Standards into a Response to Intervention 
(RTI) Program. In this five-day workshop, school and district leadership teams will explore 
strategies and develop a school-based timeline for developing an RTI program that incorporates the 
CCSS.

•	 Leadership in a Common Core Standards-Based Environment. This institute has three 
focus areas: (1) Leading for Change, a two-day seminar for school and district leadership teams; (2) 
Instructional Leadership in a Standards-Based Environment, a four-day seminar for school leadership 
teams; and (3) Developing a Data-Driven Culture, a three-day seminar for school and district 
leadership teams. The institute is customized to meet district needs and offers flexible delivery 
options.

Advanced Professional Development. The following one- to five-day workshops delve 
deeper into the CCSS than the Essential Foundations Workshops offerings:

•	 Looking at Student Work in English Language Arts or Mathematics through the 
Lens of the Common Core State Standards and PARCC or SBACC Assessments. 
This series explores how to translate the expectations of  the Common Core into data-based 
instruction and how to use this information to guide the development of  a unit of  study. The series 
takes participants through the process of  studying student work with reference to the standards 
and develops participants’ facility in using different protocols to support the collaborative study of  
student work. A combination of  seminar, workshop, and practicum, the series is spaced over 3 one-
day sessions.

•	 Curriculum Planning in Literacy with the Common Core State Standards. This three-
day workshop helps supervisors, teachers, and coaches understand the criteria for a CCSS-aligned 
unit of  study and begin the development of  such units. It provides support for building theme-based 
interdisciplinary units of  study that help students in grades K–5 achieve literacy in content areas.

•	 Using Webb’s Depth of Knowledge to Increase Rigor in Classroom Tasks and 
Questioning: Mathematics or English Language Arts. This two-day workshop explores the 
links between the cognitive demand of  tasks and Webb’s Depth of  Knowledge (DOK) framework 
and analyzes tasks that meet performance expectations. Participants will gain strategies for helping 
all learners progress toward meeting and exceeding the rigorous CCSS.

•	 The Common Core State Standards: Meeting the Needs of English Language 
Learners. This five-day workshop applies research in second language acquisition to key strategies 
for supporting English language learners (ELLs) and explores the development of  co-teaching models 
to maximize instructional effectiveness and progress monitoring. Participants will learn strategies 
for incorporating the CCSS for Speaking and Listening into all curriculum in order to build capacity 
among staff to serve the needs of  ELLs across the school.

• Capacity Builder Plus. Capacity Builder Plus helps districts build internal capacity for effectively 
implementing the Common Core (see page 7).

Expanding K
now

ledge Services
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On-Site Technical Assistance. Technical assistance provides job-embedded professional 
development for teachers, coaches, department heads, assistant principals, and principals. It is conducted 
on-site in conjunction with the participants’ performance of  their regular work roles. The Action Plan and 
the expressed needs of  the faculty and leadership team determine the focus of  the technical assistance, 
which may include the following:

• Instructional planning 
• Modeling
• Coaching
• Differentiating instruction
• Classroom observations
• Progress monitoring
• Support for school coaches
• Support for professional learning communities
• Support for school leadership teams
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Value-Added Options (continued)

Instructional Supports. We offer programs that give educators experience in teaching content 
at the level of  rigor of  the Common Core and that provide students with instructional support to reach 
the standards. The programs include professional development covering pedagogical practices, progress 
monitoring, and assessment.

•	 Math Navigator®. A  supplemental intervention program for students in grades 2–10, Math 
Navigator deepens students’ understanding of  mathematical concepts and helps students develop 
the eight practices of  proficient math students specified in the CCSS. The program provides highly 
targeted, intensive instruction that fills in the gaps in students’ understanding and repairs their 
misconceptions. 

•	 Literacy Navigator®. A supplemental program for students in grades 4–10, Literacy Navigator 
prepares students for the CCSS by teaching them to comprehend increasingly complex 
informational text, using specialized strategies. The program builds students’ content knowledge and 
strengthens content-area literacy.

•	 Writing Aviator. A supplemental program for students in grades K–10, Writing Aviator delivers 
deep instruction in the CCSS writing skills and genres: narrative, informative/explanatory text, 
and argument. Performance assessments provide comprehensive, authentic measures of  students’ 
knowledge and skills. The program incorporates extensive support for English language learners.

•	 Ramp-Up Literacy®. Ramp-Up Literacy, a comprehensive intervention program, accelerates 
students’ reading and writing performance. The program includes two yearlong replacement 
courses: Ramp-Up to Middle Grades Literacy, for students entering grade 6 who are two or three 
years behind in literacy, and Ramp-Up to Advanced Literacy, for students entering grade 9 who 
are two to four years behind in literacy. The program engages striving readers in academic literacy, 
teaches reading comprehension and writing explicitly, and fosters independent, self-directed learning.

•	 Ramp-Mathematics®. Ramp-Up Mathematics accelerates students’ performance in math. The 
comprehensive intervention program includes two yearlong replacement courses: Ramp-Up to 
Pre-Algebra, for students entering grade 6 who are more than a year behind in math, and Ramp-Up 
to Algebra, for students in grades 7–9 who are two or more years behind in math. The program 
builds students’ understanding of  the core concepts necessary for success in algebra and geometry, 
stressing depth over breadth in keeping with the CCSS. It provides explicit instruction in problem 
solving and math skills and increases students’ proficiency in the mathematical practices included in 
the CCSS. The program helps students develop the work habits of  motivated, productive learners.
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Expanding Knowledge and Sustainability 
Services
Expanding Knowledge and Sustainability  
Services
Pearson’s Expanding Knowledge and Sustainability Services provide direct and ongoing assistance to 
schools seeking to implement the Common Core in a way that deeply impacts teaching, learning, and 
achievement. These services help schools establish a job-embedded capacity-building system to sustain 
the implementation of  the standards and foster a culture of  continuous improvement. They include the 
following four integrated components:

Essential Foundations 
Workshops

Common Core 
Learning Teams Value-Added Options

Getting Started Needs 
Assessment and 

Implementation Planning

Getting Started Needs Assessment and 
Implementation Planning 
During the Getting Started Needs Assessment and Implementation Planning process, Pearson and the 
school clarify needs, leverage what is working and determine opportunities for improvement, set priorities, 
and develop a coherent, focused plan of  action. 

The Getting Started process includes these steps:

• Analyze and identify gaps in data
• Review current curriculum alignment, instruction, professional development, and resource 

placement, focusing on the need for a coherent standards-based instructional system in which all 
components are aligned to support students’ achievement of  the standards

• Ascertain the readiness level for teacher collaboration
• Develop a Strategic Implementation Plan that includes shared expectations and monitoring tools

The Strategic Implementation Plan that results from the Getting Started process is tailored to the school’s 
or district’s strengths and challenges. It identifies which types of  Essential Foundations Workshops and 
which Valued-Added Options, if  any, would address the school’s or district’s specific needs. It also prepares 
the school or district for implementing Common Core Learning Teams by addressing these tasks:

• Distribute leadership and cultivate support across all participants
• Configure teacher teams and identify potential team facilitators
• Prepare strategies and language for recruiting facilitators and building interest among faculty
• Determine how teachers will be grouped to maximize joint productive activity
• Inventory existing times and places for teachers to meet and map out a calendar of  times for both 

teacher-team and leadership-team meetings

Expanding K
now

ledge and Sustainability Services
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Essential Foundations Workshops
The Expanding Knowledge and Sustainability Services include three days of  Essential Foundations 
Workshops—one day in each of  the areas of  performance assessment, mathematics, and English language 
arts/literacy. Leadership training for the Common Core Initiative is provided through an initial institute 
and monthly meetings throughout the year. Teacher leaders as well as school site leaders and other 
instructional staff, such as coaches, participate in leadership training. Once schools or districts identify 
their training needs in the Strategic Implementation Plan, they select workshops from Pearson’s Essential 
Foundations Workshops offerings: teacher-focused workshops for English language arts/literacy and 
teacher-focused workshops for mathematics (see pages 4–5). Additional workshops can be purchased as 
needed.

The workshops will provide a common focus for the work of  the Common Core Learning Teams. As part 
of  their responsibilities, facilitators will incorporate content from the training into Learning Teams settings 
in ways that engender teacher buy-in, commitment, and improved practice.

Value-Added Options
The Expanding Knowledge and Sustainability Services give schools and districts the flexibility to expand 
their selection of  aligned services to meet the needs identified in the Strategic Implementation Plan. The 
same Value-Added Options offered for the Expanding Knowledge Services are available for the Expanding 
Knowledge and Sustainability Services: Leadership Support, Advanced Professional Development, On-Site 
Technical Assistance, and Instructional Supports (see pages 9–12).

Expanding K
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Common Core Learning Teams
Learning Teams (LT) is a site-based professional development program that relies on a system of  stable 
settings, distributed leadership, and teacher collaboration around tested protocols to build both district and 
school capacity to support teachers’ continuous instructional improvement. The Learning Teams model 
helps schools implement the Common Core by specifically addressing what the CCSS do not define: how 
to put the standards into practice and increase the likelihood of  achieving the intended student results. 

Through the creation of  job-alike collaborative teacher workgroups and instructional-leadership teams 
supported by the ongoing, job-embedded work of  Pearson LT advisors, Learning Teams facilitates the 
systematic and continuous study of  the Common Core. It helps teachers examine specific standards 
in depth and develop instructional solutions based on evidence from the classroom. The model brings 
together stakeholders at all levels to create the systemwide support necessary for meaningful instructional-
improvement work to flourish.

The Learning Teams model includes the following five distinguishing features:

Job-Alike Teams. Teachers collaborate in workgroups throughout the year to assess student 
needs related to specific standards, plan targeted instruction, and review and analyze the results of  this 
instruction. 

Distributed Leadership. An Instructional Leadership Team trains the teacher-workgroup 
facilitators, plans workgroup meetings, and ensures that workgroup efforts are aligned closely with school, 
district, and state improvement priorities.

Tested Protocols. These protocols provide structure and continuity for teacher inquiry and foster 
the development of  the pedagogical knowledge and skills necessary for sustaining continuous improvement 
and evidence-based decision making. 

Stable Settings. These settings bring educators together to work toward common CCSS-related 
instructional goals throughout the year.

Site-Level Assistance and Training. Pearson LT advisors provide direct assistance to 
principals, instructional coaches (if  present), and workgroup facilitators to build instructional leadership.

Every Learning Teams implementation includes a comprehensive program evaluation. Developed to assess 
demographic, implementation, and achievement data, the evaluation documents program outcomes, 
both formative and summative; examines implementation strength and fidelity; and provides feedback to 
celebrate successes and improve program implementation.
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The Learning Teams model helps schools implement the Common Core by 

specifically addressing what the CCSS do not define: how to put the standards 

into practice and increase the likelihood of  achieving the intended student results. 
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Expanding Knowledge and Sustainability Services
Implementation Timeline

Getting Started 
Needs Assessment 
and Implementation 
Planning
4–6 weeks in late spring or 
summer

Understanding the 
Common Core
Start summer or fall; complete as 
school schedule allows

Changing Practice
Through whole school year

Sustaining Change
Years 2 and 3

•	 Review current practice 

•	 Develop school/district 
profile

•	 Use readiness rubric

•	 Develop Strategic 
Implementation Plan

•	 Hold planning sessions with 
key stakeholders

•	 Use Getting Started analysis 
to select and deliver Essential 
Foundations Workshops in 
3 areas:

•	 Performance 
assessment

•	 English language arts/
literacy

•	 Mathematics

•	 Implement job-embedded 
Common Core Learning 
Teams to dig deep into 
CCSS content learned in 
professional development 
sessions

•	 Use collaboration to 
incorporate CCSS rigor into 
content and instruction in 
every classroom

•	 Stabilize Common Core 
Learning Teams system 
and build supports for 
independent continuation 

•	 Continue instructional 
improvement led by trained 
district/school staff, as 
Pearson withdraws from 
regular support
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 Schoolwide Improvement Services Schoolwide Improvement Services
Pearson offers intensive, schoolwide Common Core implementation services through its Schoolwide 
Improvement Model (SIM). SIM is an innovative system of  comprehensive school improvement services 
with embedded CCSS support. Consistent with its focus on college and career readiness, SIM has been 
crafted from the ground up to support the implementation of  the CCSS. 

SIM incorporates five components proven to be essential for creating sustainable student success.

COLLEGE
AND CAREER 

READY
STUDENTS

Schoolw
ide Im
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Standards-Aligned Curriculum, Instruction & Assessment. CCSS-based 
learning and the alignment of  curriculum, instruction, and assessment form the foundation of  SIM. The 
model builds a collective commitment to systemic improvement by integrating content-area concentrations 
in math and English language arts with a Schoolwide Instructional Focus on critical aspects of  college and 
career readiness, which is fully aligned with CCSS expectations. The content-area concentrations provide 
scaffolding to help teachers align their instruction to the CCSS and assessments. Teachers work with their 
own curriculum materials to achieve the curriculum and instructional alignment with the CCSS that is 
required for students to perform at high levels on the new assessments.

High-Performance Leadership, Management & Organization. SIM trains 
leadership teams to support the school’s efforts at every level by empowering staff through distributed 
leadership, balancing support and pressure to help teachers transform their practices, and focusing the 
organization on schoolwide activities that are proven to positively impact student success.

Data-Driven Culture. SIM helps schools build and maintain an effective data-driven, technology-
supported culture. Schools use multiple measures to help teachers improve instructional practices and 
monitor individual student progress to inform a differentiated and personalized approach to learning.

High Achievement & Engagement. SIM ensures that all constituents are focused on the 
same goal of  college and career readiness. The model engages staff, parents/guardians, and the community 
in supporting high achievement for all students. It includes a dropout prevention early warning dashboard 
system, which identifies at-risk students in middle and high school so that intervention services can be 
provided.

Sustainability for Continuous Improvement. SIM incorporates structures and 
processes for sustaining, monitoring, and adjusting the implementation over time to ensure school-level 
capacity building and a gradual transfer of  responsibility from Pearson staff to school staff. Through our 
proprietary validated system, the model promotes continuous improvement via distributed leadership and 
collaboration, as well as through professional development, coaching, and technical assistance.

SIM’s embedded CCSS support includes the following:

• Curriculum alignment to CCSS

• Increasing instructional rigor

• Performance-task analysis

• CCSS-aligned learner competencies

• Focus on academic language



Contact us to learn more about our Common Core Services Continuum:
schoolimprovementus@pearson.com |  877.530.2716 |  pearsonschoolimprovement.com

Pearson School Achievement Services
1919 M Street, NW, Suite 310  |  Washington, DC 20036

ISBN: 978-1-40261-071-4 

Pearson:  Your Partner in 
Common Core State Standards 
Implementation
Pearson School Achievement Services develops and delivers trusted, relevant, 
and research-proven comprehensive school improvement services as well 
as targeted professional development services, instructional programs, and 
education technologies. All of  our services are aligned with the Common Core 
State Standards. They allow educators and administrators in schools, districts, and 
states to empower and engage students through the best-in-class methods and 
tools, enabling students to meet the highest achievement standards and sustain 
this success, no matter where they start.


