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Demographics

 › Small rural district

 › Title I elementary school and middle school

 › 60% free and reduced lunch

 › 70% white

 › 26% Hispanic

 › 10% special education

Challenge

In 2004, Coleman ISD, a small district with one elementary, one middle, 
and one high school, began to outfit middle school teachers with 
laptops using Texas Technology Immersion Pilot (TIP) grant monies. 

According to Curriculum Director Lorrie Payne, who was a teacher 
in the district at that time, teachers who received training through the 
regional service center tried to incorporate the new laptops into their 
lesson plans and share experiences with others. “We were doing OK 
with the basics, such as how to use PowerPoint® and streaming video. 
But everything got more complicated when students started to get 
laptops as well,” said Ms. Payne.

In 2006, an extension to the TIP grant allowed the district to embark 
on a one-to-one computing program and equip every 8th grader with 
a Dell laptop. However, middle school Principal Paula Ringo soon 
recognized that most teachers were out of  their depth. “Teachers 
needed additional training on integrating the new technology into 
classroom instruction and homework assignments,” said Ms. Ringo.

Implementation
 

Because 25% of  the TIP grants must be spent on professional 
development, the district quickly sought out help. “That’s when 
Pearson came on board and started to make a big difference,” said 
Ms. Payne, who was now the curriculum director at Coleman ISD.

A Pearson consultant led sessions for the 8th grade teachers on 
one-to-one computing and began to go into classrooms to model 
lessons using student and teacher laptops. The consultant routinely 
observed a class, re-taught it using technology, and then asked 
the teacher to try it while he watched—a very effective training 
technique, according to Ms. Payne. 

The Pearson consultant also demonstrated the classroom application of  
new technologies such as mobile interactive whiteboards, netTrekker, and 
Adobe Creative Suite. The consultant “helped us decide what would make 
a difference and what to purchase. Then he showed us how to align every 

 

Year Implementation Grade Levels Professional Development

2004 Teacher laptops 6–8 Regional Service Center

2006 Student laptops 8 Pearson Technology Integration

2007 Student laptops 9–12 Pearson Technology Integration

2008 Student laptops 4–7 Pearson Technology Integration

2009 IWBs, cameras, projectors 4–12 Pearson Technology Integration

2009–present Curriculum integration 4–12 Pearson Technology Integration

2009–present Countywide teacher training 4–12 Pearson Technology Integration

One-to-One Computing Rollout



new technology to our curriculum and instructional needs,” said Ms. 
Payne. The district then used a Vision 2020 Cycle 1 Grant to extend 
the one-to-one computing program to Grades 9–12. “This was a big 
step, and the Pearson consultant and team were really there for us,” 
said Ms. Payne. “They were on campus the night before the rollout, 
they spoke to parents, and they worked with our tech people and 
held our hands throughout the first week.”

In 2008, a Cycle 2 Grant allowed the district to implement one-to-
one computing in Grades 4–7. “Pearson helped us troubleshoot every 
problem and came back throughout the school year to help teachers 
who were having trouble. The consultant would stay for three days in a 
row to do individual training and modeling,” said Ms. Payne. 

The following year, a Target Tech in Texas (T3) Collaborative 
Grant allowed Coleman ISD to add interactive whiteboards, 
document cameras, and projectors. Again, the district asked the 
Pearson consultant to conduct one- and two-day training sessions 
and model classroom use after the teachers had tried out the new 
technologies. And since 2009, when the district adopted the Texas 
CSCOPE curriculum, the Pearson team has worked with teachers 
to align all classroom technologies with the new curriculum.

The Pearson consultant has also trained teachers in the four other 
county districts, which were part of  the T3 Collaborative grant. 
“This has allowed us to build a lot of  bridges. We now do a lot 
of  training countywide, and we’ve held two Summer Technology 
Institutes for all county schools, with some of  our teachers and 
three Pearson people presenting,” said Ms. Payne. 

“  There’s no way we would have had the success 
we’ve had without Pearson…. Pearson helped us 
save our teachers from frustration and reach a 
high level of technology integration very rapidly.”

— Lorrie Payne, Curriculum Director, 
   Coleman Independent School District

Results

Teachers can now help and train each other. “We no longer need 
the same level of  support,” said Ms. Payne. Second grade teacher 
Susan Casey admits that her computer skills were low before the 
technology integration training. “I considered myself  a rookie in 
technology, but now I’m presenting programs at the local, regional, 
and state levels,” she said.

“There’s no way we would have had the success we’ve had without 
Pearson,” said Ms. Payne. “I didn’t realize how vital our Pearson 
training was until I saw districts that didn’t have it. Pearson helped 
us save our teachers from frustration and reach a high level of  
technology integration very rapidly.” 

 

2008 2011 

Science 75% 88%

Social Studies 89% 99%

TAKS Pass Rate
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