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Challenge

In the spring of  2011, as administrators in the Bellevue Public 
Schools (BPS) district were conducting a regular review and 
revision of  the math curriculum, they were apprehensive 
about student performance on the upcoming state math 
test. According to Julee Sauer, BPS director of  curriculum 
and instruction, their concerns were validated when the test 
results became available. 

Students in almost every grade performed below the state 
averages in math, and math scores lagged behind the results 
for every other core subject. “The results confirmed what we 
already knew—we had an achievement gap in math,” said Ms. 
Sauer. “We had some work to do.”

The district was already looking for a new research-based 
math solution. A committee of  K–12 math teachers 
developed a new framework and wrote a new curriculum 
based on the principles outlined in the book Understanding by 
Design by Grant Wiggins and Jay McTighe. 

After carefully evaluating three publishing companies’ 
instructional materials aligned with the Understanding by 
Design®  framework,* the committee selected Pearson’s 
enVisionMATH® for use in the elementary schools.

Demographics

› Suburban school district in greater Omaha area

› 15 elementary schools

› 3 Title I schools

› 770 teachers

› 10,000 students

› 32% free and reduced lunch

› 78% white

› 11% African American

› 5% Hispanic

› 15% special education

Implementation

Implementation of  enVisionMATH began in the fall of  2011 across 
all 15 elementary schools. Every teacher at every grade level 
received half  a day of  Pearson professional development in the 
second week of  school. 

“It was tough in the beginning because the curriculum and the 
materials were much more rigorous than in the past. Teachers 
needed a lot of  support and reassurance,” said Ms. Sauer. A 
second round of professional development took place in the 
spring of  2012.

As the year progressed, teachers became more and more 
comfortable. “Teachers told me every day that they were 
feeling more confident about their pedagogy and their content 
knowledge. Their growing confidence was due to three factors—
student success with our new curriculum, enVisionMATH, and the 
Pearson professional development,” said Ms. Sauer.

“Teachers told me every day that they 
were feeling more confident about their 
pedagogy and their content knowledge.”
—Julee Sauer, Director of  Curriculum and Instruction, 

Bellevue Public Schools
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In the fall of  2012, BPS began to implement a deeper level of  
professional development in which administrators worked with 
Pearson consultants to develop teacher cohorts. Every teacher in 
every cohort began to engage in lesson studies with the support 
of  a math coach. 

“This was very exciting because previously we had no coaches in 
our district,” said Ms. Sauer. “Our partnership with Pearson gives 
us high-quality access to opportunities. It takes just one phone call 
to get what we need—which is very different from our experience 
with other vendors.”
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In the spring of  2013, the district added side-by-side, job-
embedded coaching and modeling for fifth- and sixth-grade 
teachers. The Pearson coaches, who had already established 
strong relationships with the BPS teaching staff, now provided 
immediate feedback on specific lessons. 

“Our teachers had never had this kind of  professional 
development before,” said Ms. Sauer. “The job-embedded 
coaching has been an outstanding experience because of  
the quality and demeanor of  the coaches. The Pearson math 
coaches strike a perfect balance between being nurturing and 
being directive.”

In Ms. Sauer’s view, the Pearson professional development 
services have been a critical component of  the district’s new 
math implementation. “I cannot imagine the struggle teachers 
would have had without the professional development support 
from Pearson,” she said. As a next step, the district plans to 
expand job-embedded coaching to teachers in other grades. 

Results

Students have made substantial gains in math at every grade 
level. District scores on the Nebraska State Assessment (NeSA) 
improved by 18 percentage points between 2010–11 and 2011–12, 
compared with an improvement of  only 6 points statewide. The 
scores for third-grade students in the district rose dramatically by 
22 percentage points.

“Administrators and teachers are thrilled to see these significant 
improvements, and we are continuing to run statistical tests on the 
data to further clarify student gains,” said Ms. Sauer.
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Increase in District Math Scores Is Triple State Increase
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Percentage of  students rated proficient or above in math on the Nebraska State Assessment (NeSA)

State          BPS, all elementary grades          BPS, 3rd grade          BPS, 4th grade          BPS, 5th grade          BPS, 6th grade
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