
Demographics

 › Suburban school district

 › 2 elementary schools, Grades K–2 and 3–5

 › Title I schools

 › 145 teachers

 › 1,900 students

 › 16% free and reduced lunch

 › 88% white

 › 11% special education

Challenge

In the summer of  2010, when the Mansfield Public Schools (MPS) 
conducted a regular review of curriculum, assessments, and state 
testing data, the team noted that math scores were flat for students 
in certain grades, especially Grade 4. “We decided we needed 
to improve student performance,” said Christine Kalinowski, 
mathematics department chair. “At the same time, we needed to 
prepare for the Common Core.”

To address these concerns, district leaders organized two 
Summer Institutes for small groups of  teachers from Grades 1 
through 5. Principals and assistant principals also attended, along 
with a special education teacher from each elementary school. 
The goal was to review the current elementary math curriculum, 
the Massachusetts framework, and the draft framework for the 
Common Core State Standards. 

“In the review process, we realized that much of  what we were 
teaching was not in the state standards or the Common Core,” 
said Ms. Kalinowski. “We had more material than we needed in 
some areas and not enough in other areas. So we eliminated 40 or 
50 lessons that were not aligned to the standards, and we decided 
to switch from a spiral teaching approach to a teach-to-mastery 
approach, as required by the Common Core.”

MPS decided to test three new math solutions, including 
enVisionMATH, by using them to supplement the current math 
curriculum during the 2010–11 school year. “We called this our 
‘supplement year,’” said Ms. Kalinowski. “It was tough, but we were 
all up for the challenge.”

In the spring of  2011, MPS surveyed teachers to get their feedback on 
the three solutions, discussed the solutions in grade-level meetings, 
and requested vendor presentations for enVisionMATH and one 
other solution. After several teachers piloted these two solutions, 
they selected enVisionMATH. “Our teachers chose enVisionMATH 
because they liked the clarity of  presentation, the examples, the 
word problems, the textbook and online components, and the match 
to Common Core requirements,” said Ms. Kalinowski.

Implementation
 

MPS embarked on a step-by-step program of  providing Pearson 
professional development designed to help teachers adjust to 
using the new solution. “We decided to gradually build trust and 
confidence and avoid overwhelming teachers with too much too 
soon,” said Ms. Kalinowski. “The phased Pearson training has been 
essential to our success. It has helped teachers at every grade level 
become comfortable with all aspects of  enVisionMATH.”

The first professional development session was held after state 
testing in June 2011. Pearson consultants provided training on 
enVisionMATH Topic 1 to give teachers a head start for the 
fall. “This was an excellent strategy for us,” said Ms. Kalinowski. 
“Teachers were all set for the first month of  school, with the skills 
to continue the implementation after that.”
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During the summer of  2011, MPS held another Summer Institute, 
this time with a train-the-trainer focus. Teachers from each grade 
level and a special education teacher from each school attended, in 
preparation for the full enVisionMATH implementation in the fall. 
In early October, Pearson consultants provided additional training 
and responded to teachers’ questions about their experience with 
enVisionMATH in the classroom. Ms. Kalinowski, MPS Superintendent 
Brenda Hodges, and building administrators attended both sessions 
to show their support for the new curriculum. 

In January 2012, Pearson consultants delivered additional 
professional development sessions, with a focus on the online 
components of  enVisionMATH and instructional strategies for 
students performing at different levels. In January 2013, they 
delivered a special training on fraction development for Grades 
3 through 5. “We wanted to make sure the elementary teachers 
had enough content background to teach effectively,” said Ms. 
Kalinowski. “It worked. The students really get fractions now. We’ll 
continue to support teachers with content training to help them 
answer students’ ‘why’ questions and challenge students.”

Results

After one full year of  implementation, the percentage of  
students in Grade 4 scoring proficient or above in math on the 
Massachusetts Comprehensive Assessment System (MCAS) 
increased by 4 percentage points from 2010–2011 to 2011–2012. 
Teachers commented that students were really starting to get 
concepts, and student enthusiasm for math increased dramatically. 
“With enVisionMATH, our very young students really understand 
basic math and handle math operations very naturally. I’ve never 
seen children develop this level of  math competency from 
kindergarten on,” said Kate Kristenson, principal of  Robinson 
Elementary School.

“I’ve never seen children develop this level of  
math competency from kindergarten on.” 

—Kate Kristenson, Principal, Robinson Elementary School


