
Demographics

 › Suburban school district

 › 2 elementary schools, Grades K–2 and 3–5

 › Title I schools

 › 145 teachers

 › 1,900 students

 › 16% free and reduced lunch

 › 88% white

 › 11% special education

Challenge

In the 2006–07 school year, the vertical integration team from the 
two elementary schools in the Mansfield Public Schools (MPS) district 
met to review the reading curriculum, which was based on a balanced 
literacy approach. “We recognized that our implementation was 
inconsistent and teachers had varying degrees of  expertise in balanced 
literacy. And our test scores were not good,” said Kate Kristenson, 
principal of  Robinson Elementary School. “So we set ourselves a 
goal of  reaching the 80th percentile in reading and improving student 
comprehension, automaticity, and fluency.” 

Using a systematic inquiry process, the committee identified five 
reading solutions for review, including Reading Street™ from Pearson, 
and asked the vendors to make presentations. Three solutions were 
piloted in the classroom, and Reading Street was selected for use in 
the two schools.

Implementation
 

In the 2007–08 school year, MPS began a partial implementation 
of  Reading Street in kindergarten at Robinson Elementary School 
and in third grade at Jordan/Jackson Elementary School, as well as 
in a few other classrooms. “This was a great way to figure out how 
things actually worked in the classroom,” said Ms. Kristenson. 

Pearson consultants delivered three Reading Street training sessions 
during the year, and the vertical integration team met frequently to 
review progress.

MPS expanded the Reading Street implementation to all students 
in Grades K–5 in the 2008–09 school year, and Pearson consultants 
delivered three training sessions over the course of  that year as 
well. “The Pearson consultants are good listeners,” said Ms. 
Kristenson. “They know how to differentiate and help everyone get 
up to speed, which was essential since our teachers were all coming 
from different places.”

Teachers attended regular grade-level meetings with teacher 
leaders, who were released from their classrooms for half  a day 
once a month to answer questions and provide direction, with an 
emphasis on fidelity of  implementation. “Reading Street offers so 
many choices that we wanted to make sure teachers understood 
all the options,” said Ms. Kristenson. The teacher leaders also 
provided Reading Street training for new teachers. 

In the 2012–13 school year, the Pearson consultants returned to 
provide training on the new Reading Street Common Core edition 
during a summer train-the-trainer session and a fall session for all 
teachers. “The Common Core is complex and a real paradigm 
shift, especially for veteran teachers,” said Ms. Kristenson. “The 
Pearson professional development has helped teachers adjust to 
the change.”

Ongoing Professional Development Helps 
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“The Pearson consultants are good listeners. They 
know how to differentiate and help everyone get 
up to speed.”

— Kate Kristenson, Principal, Robinson Elementary School
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Results

Data from the Massachusetts Comprehensive Assessment System 
(MCAS) show how the Reading Street implementation increased 
achievement for students in Grades 3–5. From 2008–2009, the 
first full year of  implementation, to 2011–2012, English language 
arts scores for MPS students increased by 10 percentage points, 
whereas state scores remained essentially flat. “The more years of  
Reading Street instruction and professional development, the better 
it gets for students and teachers. And consistency in instruction has 
had a huge impact,” said Ms. Kristenson. 

“The more years of  Reading Street instruction 
and professional development, the better it gets 
for students and teachers.”

— Kate Kristenson, Principal, Robinson Elementary School

According to Ms. Kristenson, the balance of  fiction and nonfiction in 
Reading Street, as required by the Common Core State Standards, 
has been beneficial for students. “Students like nonfiction, because 
they are naturally interested in the world around them,” she said. 
“We are thrilled to see that they are reading more. As they’ve 
become more successful at reading, they want more.” 

Vocabulary skills have also improved significantly. “Our students 
now know words that are way above their reading level, so they 
are able to recognize new words when they come across them 
in their reading. This is especially helpful for students from limited 
backgrounds,” said Ms. Kristenson.
 
MPS has found that parents are spending more time reading with 
their children because they all enjoy the technology component 
of Reading Street. “The technology makes it more engaging for 
everyone, and students don’t have to carry their anthologies back 
and forth. This has been a gift to our district,” said Ms. Kristenson.

Scores Increase by 10 Percentage Points on State Test
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Percentage of  students rated proficient or above in English language arts on the Massachusetts Comprehensive 
Assessment System (MCAS)
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