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Challenge
To meet the goal of “providing all students the support to graduate college- and career-ready”, today’s 
schools will need to dramatically expand the range of learning options presented to students and to 
provide individualized guidance to each student in the effective use of those options to meet that student’s 
educational objectives. The challenge is to grow beyond “one-size-fits-all” models to evolve a truly 
personalized education deliverable at scale—an education adapted to each student’s needs, as a one-to-
one tutor would.
  
Solution
Two things lie at the core of the personalized education we would wish for our children and grandchildren 
which combine the best of two seemingly incompatible, and equally unaffordable ideals:

1. A gifted private tutor, capable of deeply understanding our student’s needs and talents, and that helps 
guide them every day, combined with

2. A university’s worth of expertise—it’s professors, it’s libraries, its laboratories—on call to our student 
and her tutor to provide her with the best explanations and opportunities to practice mastery of any 
skill or idea

From Salman Khan’s Academy to Andrew Ng’s massively open online machine learning course, the digital 
concentration of expertise has begun. While not yet matching a university’s depth and breadth, the 
growing body of open and “for-profit” pedagogical assets is expanding rapidly and promises to capture and 
consolidate the expertise and the pedagogical talent of many of the world’s most gifted educators. 

As this collection grows in scope and capability, a local teacher’s challenge changes. The emphasis on 
classroom teachers as the primary presenters of expertise will decline, replaced with an increasing 
emphasis on a teacher’s skill at helping students successfully navigate an increasingly sophisticated 
concentration of digitized content to achieve their individual educational objectives. Teachers that make 
this transition will be able to educate more students, and more diverse students, more effectively, and in 
the process build in each student the skill of life-long learning that will be so essential to success in the 
21st century.

To help students navigate this increasing store of options, teachers will need tools that aid them in  
two dimensions: 

1. Provide insight into the mind of each of their students – their strengths, weaknesses, past successes 
and failures

2. Provide ways to help each student choose learning experiences in light of those insights that are 
within each student’s zone of proximal development and well adapted to their interests and abilities

To support this shift, learning management systems must change from spaces for teachers to create 
courses to spaces that help teachers learn about their students’ activity and progress and then efficiently 
use those insights to help students choose learning experiences that are likely to help them succeed.

The future of education lies in the next level of scale, a scale achieved by combining the digital capture  
of the combined expertise of the world’s foremost educators and practitioners, with the informed insight  
of caring human teachers who leverage a deeper understanding of student behavior to recommend  
deeply personalized educational experiences from the growing library of options created by the world’s 
leading educators.


