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Challenge
The implementation of college and career readiness standards raises the expectations for teacher 
performance, challenging districts to prepare teachers for this change. It is not just a challenge of 
educating teachers about the new standards, but actually providing enough professional development to 
see real change of practice in the classroom. However many districts cannot afford to pull teachers out 
of the classroom for sufficient professional development. In recent years, budget constraints have also 
reduced or eliminated district coaches who could have supported teachers through this transition. While a 
substantial professional development effort is critical to success, the cost of substitute teachers and time 
away from the classroom are just not realistic for many districts.
  
Solution
The only way around the lack of set aside days for teacher professional development is to explore job-
embedded approaches. Coaching teachers one-on-one has long been a valuable component of any good 
professional development plan. Coaches work with teachers on their unique issues, improving transference 
of professional development knowledge to the classroom.  However a professional development plan 
will need more than just face-to-face coaching if the goal is to change the practice of a large number of 
teachers. You would need a very large number of coaches to exclusively deliver PD in this way.
Virtual professional development creates additional opportunities for job-embedded PD delivery, or 
PD delivery with a significantly reduced number of pull out days.  In approaching virtual professional 
development, the same principles that lead to high impact experiences in person apply to virtual 
experiences.

• Participants learn from and with their colleagues
• Learning occurs over time rather than as single event
• Coaching is differentiated to focus on what an individual teacher needs

One way of thinking about “virtual” professional development is the often referenced self-paced online 
course.  However newer models of virtual PD are emerging, designed around the principles above in order 
to improve the impact on change of practice.

1. Virtual institutes that facilitate the learning of a cohort of teachers from a district over a month or 
two.  Content that would have been delivered in 2 days face-to-face is now broken down into many 
“sessions”, some of which are for self-study and some are live online with a facilitator. The longer 
duration of the experience provides opportunities for teachers to try what they’re learning in the 
classroom and get assistance or feedback from their instructor or coach along the way. And they still 
have the opportunity to collaborate online with their colleagues.

2. Libraries of just-in-time PD videos designed to address the needs teachers have during a 
45 minute planning period. This takes the YouTube model and applies it to teacher professional 
development with a focus on just-in-time support. The most valuable libraries focus on video that 
models teacher practice in the classroom and encourage teachers to share their experiences with 
those practices, either online or in school Professional Learning Communities (PLCs). These libraries 
can also be coupled with teacher evaluation or observation tools to connect teachers directly to 
resources that can help them with their challenge areas.  

3. Blending of face-to-face and virtual delivery, including the flipped learning model.  Blending can 
reduce the amount of time needed for face to face PD, or open up the opportunity for instructors to 
better utilize the classroom time they have for differentiation and peer learning, or both.


