
Profile
School Type: Private College Preparatory School

School Enrollment: 135 students

Grades: 1-12

Ethnicity/Race:

•     95% Asian

•     5% Hispanic

Challenge
Situated in the heart of urban sprawl in Los Angeles, California, New 
Covenant Academy (NCA) is a private Christian college preparatory school 
and an International Baccalaureate® World School offering the Diploma 
Programme. Being proactive, progressive and data-driven, school 
administrators wanted to make sure all students were engaged. They 
found that students who were learning the material quickly in class were 
bored during the lectures, while the struggling students were unable to 
complete their homework on time.

To address the needs of their students to enhance classroom 
engagement they decided to implement the flipped classroom model. 
To accomplish this they needed an online curriculum with engaging 
multimedia content, an open learning management system, courses 
correlated to state standards and a built-in assessment system.

Solution
In 2012 NCA purchased online courses delivered and hosted on Pearson’s

GradPoint™. All students in grades 6-10 use the core curriculum in 
GradPoint in a flipped classroom model. They are given a full schedule 
of courses each semester, and every student has a laptop computer to 
use for taking the online courses. Just like a traditional setting, students 
attend classes every day at school with the teacher available to guide the 
class.

“The flipped classroom as we have adopted it is the idea that students

benefit from pacing their own learning (whether fast or slow) using the

online instructional platform,” explains Mr. Steven Chai, administrator 
at NCA. “By ‘flipping’ the model and placing the onus of learning on the 
students, classroom face-to-face time can be used to answer questions 
and practice under the coaching of a teacher rather than simply at home. 
As a result, student engagement is increased, since less of each class 
period is spent simply presenting information to students.”

New Covenant Academy
Los Angeles, California

“I remember back when I was a 
student, I was hugely discouraged 

whenever I saw a page full of small 
text. However, GradPoint really 

does a good job in breaking dense 
sections of textbooks into 2-3 slides 

and making it more aesthetically 
pleasing to see.”

– Mr. David Kim
high school science teacher



Solution (continued)
Teachers and administrators monitor daily progress for each student using

GradPoint. Teachers also see each student’s pace for their prescribed 
courses, identify where they are struggling and then create guided lessons 
to use in the classroom or post for completion within GradPoint.

Results
“The beauty of GradPoint is its ability to present information to students 
at the pace they need. So often, classrooms have trapped struggling 
students to the monotony of lectures, and held back advanced students 
to the pace of the instruction. GradPoint frees teachers to help students 
individually, and allows us as a school to offer more for our advanced 
students,” said Mr. Chai.

He continues, “The results have been fabulous. Students take the lessons at

home as homework, using the guided instruction and practice to  
understand the material. Then, when they arrive at school, teachers 
use the assessment at the end of each GradPoint lesson as a pretest of 
sorts to gauge student mastery of content. We have seen that teacher 
engagement with students is much more focused, since time is spent 
coaching deficiencies in content mastery rather than simply presenting 
information students may already know. Students then use GradPoint 
post-tests at the end of each module as formative assessments.

Furthermore, we use the flexibility afforded in the GradPoint platform to

create benchmark assessments to ensure every student is attaining grade-
level learning objectives set forth by our school and the state.”

“GradPoint has been a very 
valuable tool in my classroom. The 

lessons are easy for students to 
follow, comprehensive, thorough, 

and provide an excellent overview 
of important concepts in language 

arts. The lessons also reduce so
much of the lecturing and grading 

time I would have been using 
were it not for GradPoint, and 

this in turn frees up time for me 
to extend student learning with 

supplemental materials and
assignments that I otherwise 

would not have time to use in my 
classroom.”

– Ms. Darlene Liu
middle school language arts teacher
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