
PROFILE
School District: Peabody Public Schools 
District Enrollment: 6,259 students  
School Enrollment: 30 students
Grades: 11-12
Free/Reduced Price Lunch:  33%
Ethnicity/Race: 
•	 63%	Caucasian
•	 20%	Hispanic
•	 13%	Other
•	 4%	African	American

CHALLENGE
Located	in	the	North	Shore	region	of	Massachusetts,	the	city	of	Peabody	bears	
the	name	of	George	Peabody,	who	is	considered	to	be	the	founder	of	modern-
day	philanthropy.	The	example	set	by	George	—	to	help	education	flourish	for	
all	—	is	still	embodied	by	the	city’s	school	district,	businesses	and	government.	

During	the	first	decade	of	the	21st	century,	Peabody	Veterans	Memorial	High	
School	identified	a	growing	trend	in	the	number	of	students	dropping	out.	By	
2009	the	number	had	increased	to	71	students.	In	order	to	rectify	this	issue,	the	
Peabody	Public	School	District	began	planning	to	implement	an	alternative	
education	program	to	meet	the	needs	of	their	at-risk	population.	

In	the	winter	of	2009,	the	president	of	Simon	Mall	Properties	approached	the	
Peabody	School	Committee.	He	offered	to	build	a	school	at	the	North	Shore	
Mall	in	Peabody	as	part	of	the	Simon	Youth	Foundation,	whose	mission	is	to	
provide	an	opportunity	for	at-risk	students	to	earn	a	high	school	diploma.	

As	the	alternative	school	began	to	take	shape,	the	school	committee	looked	for	
a	suitable	online	curriculum	that	could	meet	a	multitude	of	student	needs,	was	
flexible	and	could	help	reduce	the	number	of	dropouts	within	the	district.	

SOLUTION
Using	funding	for	the	curriculum	provided	by	the	District	Board	of	Education,	
Peabody	Learning	Academy	(Academy)	opened	its	doors	October	14,	2010.	
With	two	classrooms	and	15	workstations	set	around	the	perimeter	of	each	
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“Although the Academy’s location is 
atypical, our students are eligible to 
participate in every aspect of student 
life at Peabody Veterans Memorial 
High School. The drop-out rate has 
declined due to a viable alternative 
and a different approach to learning. 
Components, such as community service, 
career planning, and school to work 
options, help to keep students engaged. 
The emphasis we place on individual 
success and motivation has allowed 
students to refocus and achieve.” 

— Seith Bedard
Peabody Learning Academy

director

“Many of the students attending the 
Academy have not enjoyed success at 
school or support and guidance at home 
for a variety of reasons. The Academy is 
providing that constant expectation that 
has been missing in their academic lives.” 

— Edward Sapienza
Peabody Memorial High School

principal
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room,	every	computer	is	configured	to	access	online	courses	through	Pearson’s	
NovaNET®	Courseware.		In	2012,	the	Academy	expanded	their	curriculum	
offerings	by	migrating	to	online	courses	delivered	and	hosted	on	GradPoint™.

Students	who	have	been	enrolled	in	high	school	for	at	least	one	year	are	
eligible	to	attend	the	Academy.	Each	student	who	applies	is	reviewed	using	
pre-defined	criteria	and	must	go	through	an	interview	process,	which	
incorporates	parental	involvement	and	commitment.	Once	accepted,	an	
educational	proficiency	plan	is	developed	for	each	student,	clearly	explaining	
their	multi-year	educational	plan	and	expected	outcomes.	The	elements	and	
expectations	of	the	plan	are	expressed	in	a	contract	between	the	student,	the	
parent	and/or	guardian	and	the	Academy	director.

“We	implemented	this	program	by	first	establishing	a	tremendous	amount	
of	structure	for	each	of	the	students,”	explains	Seith	Bedard,	director	of	
the	Academy.”	Secondly,	we	decided	to	offer	a	full	school	day,	with	a	block	
schedule	consisting	of	five	one-hour	and	fifteen-minute	classes.	

“All	students	within	a	classroom	work	on	a	particular	subject.	For	example,	
in	the	first	block,	a	student	who	has	English	will	be	working	in	a	classroom	
in	which	all	students	are	working	on	English.	Two	highly	qualified	teachers	
monitor	progress	and	provide	one-on-one	assistance.	All	of	our	students	take	
one	core	class	(English,	math,	science,	history)	and	one	elective	(psychology,	
sociology,	physical	education).	We	also	post	a	student	pacing	chart,	which	
provides	daily	assignments	for	each	student.”

RESULTS
Bedard	continues,	“Our	first	year,	we	began	with	17	students.	At	the	end	of	that	
year,	we	had	eight	graduates.	They	all	went	on	to	take	college	level	classes	at	
North	Shore	Community	College	and	have	continued	to	attend	there.	During	
our	second	year	we	had	an	enrollment	of	30	students,	22	of	whom	graduated	
at	the	end	of	the	year.	Of	those	22	graduates,	15	went	on	to	North	Shore	
Community	College.	All	students	again	placed	into	college	level	courses,	two	
placed	into	the	honors	program.	Every	student	who	has	entered	the	Academy	
and	who	had	previously	failed	the	Massachusetts	Standardized	Test	has	passed	
it	while	attending	the	Academy.	We	are	proud	of	our	results	and	look	forward	
to	continued	growth	as	we	reduce	the	drop-out	rate	in	our	district.”

SOLUTION (Continued)

“GradPoint gives me the tools I need to 
graduate.”  

— Caitlyn Tran
student

“The best part about the Academy is we 
give students a second chance; we believe 
in students who have stopped believing 
in themselves. GradPoint has allowed us 
to restore their confidence. Some critics 
might say that these are not the students 
who deserve extra attention, but these 
students graduate and contribute to their 
communities. They do volunteer work, 
hold part-time and full-time jobs, and 
continue on to college.”  

— Sarah Murray 
teacher

“The partnership between Pearson, the 
City of Peabody, North Shore Mall 
and the Simon Youth Foundation has 
allowed students who were in danger of 
aging out of public school a second, third 
and a fourth chance to successfully obtain 
a high school diploma.”  

— Mark Whiting
North Shore Mall
general manager


