
To ensure that we attend to the needs of Hillsborough County educators throughout the duration of the enVision Florida  
Mathematics implementation, Pearson proudly offers the Hillsborough County Public Schools K-5 Partnership Package, 
which includes the following:

•  No one knows the needs of Hillsborough County teachers and students better than the educators in Hillsborough 
County. It is with this idea in mind that Pearson is proudly offering to grant funding of up to $480,000 to allow HCPS to 
hire up to 6 District Resource Teacher positions. This funding can be used to fund positions in any combination across the 
5-year adoption time line. Ex: 2 DRTs for 3 years or 3 DRTs for 2 years. 

•  Your success is our success! Your district will enjoy working with your Pearson Customer Success Manager (CSM).  
With “customer success” in the job title, you should feel assured about the dedication of support your CSM will provide. 
The Pearson CSM will partner with you to co-define and jointly pursue success metrics focused on specific outcomes,  
supporting your specific initiatives and goals. Throughout the academic year, the Pearson CSM brings both passion and 
purpose to help ensure positive learning and instructional outcomes are reached for all schools, educators, learners,  
families, and communities. 

•  Great Professional Development training will help you tap the fullest potential to implement the program with 
fidelity. In addition to the above support, we offer Program Activation PD services both in person and online for the life  
of the adoption of enVision Florida for all teachers (please see details below).

•  Go deeper in your training to address your priorities. Going beyond Program Activation, we offer PD services that dive 
deeper to target your specific needs. We are offering up to 10 Professional Development days (going beyond and in addition 
to Program Activation) on math topics related to instruction (please see details below). Access to our authorship team for 
keynote speaking or other such events, based upon advance notice and author availability.

Program Activation

Program Activation, also known as program orientation, for enVision Florida Mathematics is available in several delivery  
options to meet the schedules of district teachers and administrators. Options include a 3 to 6-hour on-site training as well as 
virtual training through online modules & webinars available at myPearsonTraining.com.

Face-to-face and shoulder-to-shoulder on-site training will help you hit the ground running. Working in collaboration 
with HCPS leadership, we will customize our on-site Program Activation session to provide HCPS educators with training on 
the critical program components they need to achieve success on Day 1 in the classroom. This PD session is interactive and 
includes a culminating, application-oriented activity, such as planning a lesson, so participants can immediately apply what 
they’ve learned.

Online Resources Through myPearsonTraining provide support anytime and anywhere. For additional support, district  
educators can access free online resources and materials through our flexible and convenient online training platform, 
MyPearsonTraining.

Let us create a customized online learning journey for your district on MyPearsonTraining. Custom Training Pages use  
comprehensive training playlists, covering the entire learning journey, from program implementation to classroom  
management and assessment topics. Each self-serve playlist contains hand-curated content, including webinars, tutorials, 
guides, videos, and planning templates and resources to help HCPS teachers learn and implement their new program  
with fidelity.
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Hillsborough County educators will also have access to the following Pearson support:
 • Chat and Email Support. 
 • On-Demand Tutorials and Guides. 
 •  Library of Training Resources including: User guides, training guides, implementation ideas, back-to-school tips,  

end-of-year procedures, and more. 
 • On-demand scheduling for webinars, whether for individuals or groups.

Professional Development Options going beyond Program Activation

The Hillsborough County K-5 Partnership Package is designed to empower educators with pedagogical strategies, best  
practices, and targeted coaching supports to change practice and ensure implementation efficacy. Based on district and school 
priorities, listed below are several of the professional development workshops available.

Additionally, Professional Development is embedded directly in the enVision Florida curriculum via the  
online teacher account.

 • Professional Development Videos on PearsonRealize.com support teacher planning of Topics and Lessons.
 • Math Practices Animations for each math practice can be used by teachers and students anytime. 
 • Topic Overview videos provide important content information pertaining to each topic. 
 • Listen and Look For lesson videos discuss important content information for the lesson.
 •  Classroom Videos take the guesswork out of planning. Teacher videos offer insights, tips, & examples for every  

lesson part: 
  Step 1: Problem-Based Learning 
  Step 2A: Visual Learning: Enhanced Direct Instruction 
  Step 2B: Visual Learning: Practice and Problem Solving 
  Step 3: Assess and Differentiate 
  3-Act Math, Mathematical Modeling
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Implementation Essentials
Our Implementation Essential Workshop is designed to  
support educators in implementing the program with  
fidelity. Educators dig into the components, instructional 
design, and structure of enVision Florida Mathematics.  
Participants will practice applying specific features and 
design elements (including instructional philosophy, lesson 
structure, and content) to classroom practice through  
hands-on activities and observation of a demonstrated  
lesson.

Personalizing and Differentiating Instruction
The push for personalized instruction is evident across the 
country. enVision Florida Mathematics provides teachers  
with a wide array of strategies and resources to develop 
these plans. During this workshop, teachers determine  
strategies for early monitoring and intervention that ensures 
all students are on target to be ready for college and career.

Problem-Based Learning
Explore strategies that help students develop a deeper  
understanding of concepts through interacting with each  
other and their teachers. During this training, participants 
engage in activities that enhance their knowledge of  

problem-based instruction as they explore how it develops 
conceptual understanding in elementary students.  
Participants walk away with effective strategies for using 
problem-based instruction to enhance student learning and 
tools to engage students in interactive learning.

Effective Use of the Digital Path
Use technology to empower students to learn math with 
deeper conceptual understanding. Through modeling and  
interaction, participants learn how to successfully blend  
Realize lessons using the print and digital components.  
Participants walk away with an understanding of the  
problem-based, interactive learning opportunities that enrich 
the print text and how to personalize learning to meet the 
needs of individual students.

enVision for Administrators
Administrators can customize their three-hour experience by 
choosing from several high-interest topics for their school or 
district needs. Administrators will leave the session armed 
with tools such as step-by-step training plans, Administrator 
Support Tools, and teacher self-checks to ensure long-term 
success. 
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